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I Materially significant issues

Materially significant issues Policies and targets KPIs and targets

Reduction of
environmental load

Maintenance and
enhancement of
environmental and
construction performance

Creation of
pleasant workplaces
(Asset manager)

Creation of
pleasant workplaces
(Tenant)

Contribution to boosting
attractiveness and
vitalization of Fukuoka
and Kyushu

Involvement in
local community

Information disclosure
and dialogue
with stakeholders

Compliance /
Risk management

Coordinate with Property Management and Building Management
on promotion of management and reduction of energy
consumption, greenhouse gas emissions, water consumption,
and waste output

Carry out performance and function evaluation of properties on a
regular basis and ameliorate any deterioration in performance, etc.
Maintain and improve competitiveness by acquiring green building
certifications and through visual representation of building
performance

Improve quality of operations by enhancing and expanding employee
education system and promoting acquisition of qualifications
Continue to improve office environments and work on providing
pleasant working environments

Give consideration to work-life balance and boost employee satisfaction

Promote improvement of employee satisfaction and work towards
increasing job satisfaction of tenant employees

Enhance dissemination of information regarding strengths and
charms of Fukuoka and Kyushu

Support research and studies on local economy and industries and
promote attractive urban development in collaboration with local
business circles

Deepen dialogue and collaboration with local community through
participation in community activities and various initiatives using
properties under our management to grow and develop together
with the local community

Disclose financial and non-financial information to stakeholders in an
appropriate and timely manner

Build relationships of trust through proactive dialogue with stakeholders
and reflect stakeholder feedback in management strategy

Ensure thorough compliance including compliance with laws and
ordinances and elimination of conflict of interest with interested
parties, and develop and operate an appropriate internal risk
management system to maintain and improve corporate value

(by 2030)

35% reduction in CO2 emissions
(compared with 2019, basic unit)
75% waste recycling rate

(by 2030)
85% Green Building Certification
rate or higher

Training per employee (number of times)
Improve office environment
(number of cases)

Conduct regular tenant satisfaction
surveys (all properties)

Join and participate in local economic
organizations

Host local community events

(number of times)

Join and participate in area management
organizations

Continued participation in activities that
contribute to the community (number of times)

Dialogue with investors

(number of times)

Sustainability training for employees
(number of times)

Compliance training
(number of times)

Endorsement of TCFD (Task Force on
Climate-Related Financial Disclosures)
(Sept. 2022)

TASK FORCE on

I CLIMATE-RELATED
Cm FINANCIAL

DISCLOSURES
Promotion of LED conversion
(exterior lighting) =W
Reduced energy consumption by converting exterior
office lights to LED (Gofukumachi Business Center)
Registration with PHPOU—SH—EBA

Fukuoka City Well-Being =Sl
& SDGs Registration IIDE]E ‘

System (Jul. 2022) CED

Environmental awareness-raising activity
with local high school

Implementation of Blue Earth Project (eco-friendly water
station campaign) (Canal City Hakata)

With the participation of restaurants in the facility, customers
who brought their own bottles were offered free drinking water
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